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Joint culture in the armed
forces is way forward: CDS

Integrated Theatre Commands will lead to reforms such as single- to multi-domain operations

and fusing space and cyberspace into traditional domains, says General Anil Chauhan

The Hindu Bureau
NEW DELHI

tating that jointness
Sand integration are

prerequisites to the
creation of functional Inte-
grated Theatre Commands
(ITC), the Chief of Defence
Staff (CDS), General Anil
Chauhan, said on Tuesday
that theatre commands
would lay the foundation
for catapulting the armed
forces into the next orbit of
military preparedness and
war fighting.

“The creation of such
commands will separate
the ‘operational’ functions
from the Raise-Train-Sus-
tain (RTS) and other admi-
nistrative functions, and
will allow greater focus of
the operational comman-
der to matters of security,”
Gen. Chauhan said at the
22nd Major General Samir
Sinha memorial lecture or-
ganised at the United Ser-
vice Institution of India.

Jointness 2.0, which is
developing a joint culture
in the armed forces, is the
way forward, he stressed,
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Future plans: Gen. Anil Chauhan delivers the 22nd Major General
Samir Sinha Memorial Lecture in New Delhi on Tuesday. PTI

calling upon the three Ser-
vices to create a joint cul-
ture as they move towards
forming joint operational
structures. The CDS said
Jointness 1.0 was about
better bonhomie and con-
sensus among the Servic-
es, and as there were no
major differences, there is
an impetus to move to-
wards the next level which
is Jointness 2.0.

Highest common factor
“Joint culture, though dif-
ferent from service-specific

culture, needs to respect
the uniqueness of each
Service. We must be able to
distil the best of each Ser-
vice, and incorporate the
highest common factor,
rather than settle for the
least common denomina-
tor,” Gen. Chauhan said. In
this regard, he said the
proposed ITCs would not
be an end state but the be-
ginning of the next set of
reforms.

The ITC would lead to
many reforms such as sin-
gle to multi-domain opera-

tions, fusing space and cy-
berspace into traditional
domains, digitisation of
battlefield information and
visualisation, net-centric to
data-centric among others,
he added.

Mandate of CDS
The mandate of the CDS is
to ensure “jointness” of
the three Services in opera-
tions, logistics, transport,
training, support services,
communications, repairs
and maintenance and the
top priority is the reorgan-
isation of the armed forces
geography-centric ITC.
The effort got delayed
due to a lack of consensus
between the Services and
was stalled by the death of
the first CDS, Gen. Bipin
Rawat, and then the delay
in the appointment of his
successor. With Gen. Anil
Chauhan taking over as the
second Chief of Defence
Staff, the stalled process is
back on track and is in ad-
vanced stages. The forma-
tion of ITC has also been
included by the BJP in its
election manifesto.
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THE INTEGRATED
THEATRES REDUCE
THE EXISTING SINGLE
SERVICE COMMANDS
TO FEWER JOINT
COMMANDS

Integrated Western ®
tre Command

J&K, Punjab, Rajasthan, Haryana

Subsumes

Western, Southern,
South-Western Commands

a

.- ¢ ® Andaman & Nicobar
R Command

- Andaman & Nicobar Islands
- Subsumes

4 Navy, air force and army
il e assets on theisland
. y .

® Integrated Northern ® Integrated Eastern

Theatre tre Command
Ladakh, Himachal Pradesh, Arunachal Pradesh, Sikkim,
Uttarakhand Manipur, Mizoram, Nagaland.
T Assam, Meghalaya, Tripura

Subsumes
Eastern Army Command,
Eastern Air Command

Northern Command.
Central Command

territories. Only joint
command, created in 2003

Integrated Southern
Theatre Command
All of peninsular India,
including West Bengal,

Subsumes All existing air-defence
assets of army and air force

Graphic by TANMOY CHAKRABORTY

‘Subsumes All logistics
arms of the three services

1 1 Bir Naf: I L Gujarat and Odisha
L dl Subsumes
Command Command

Southern Command, Southern
Naval Command, Western
Naval Command, Eastern
Naval Command
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In Odisha, villagers facing caste-based

discrimination seek help to cast vote

Satyasundar Barik
BRAHMAGIRI (ODISHA)

The 2024 Lok Sabha elec-
tion might be a nationwide
celebration in democracy
for millions, but Ashok
Sethi and his family, citi-
zens living in this coastal
region, may have to forego
another opportunity to
vote.

Five years ago, at Nua-
gaon in the Krushnaprasad
block of the Puri Lok Sab-
ha constituency, Mr. Sethi
and his fellow villagers
faced ostracism for refus-
ing to wash dirty clothes,
an exploitative vocation
they had inherited from
their forefathers.

Now stranded in Brah-
magiri, 15 km from his own
village, Mr. Sethi holds out
hope that the Odisha Hu-
man Rights Commission
(OHRC) will intervene, ena-
bling them to exercise their
right to vote.

In the same locality lives

Villagers who were driven out
from their villages stranded in
Brahmagiri. BISWARANJAN ROUT

family members, who too
had refused to perform the
“hereditary” job of cutting
hair and clearing leftover
food on social occasions in
2018. They were also dri-
ven out from Manpur vil-
lage in the Brahmagiri pol-
ice station limits. Following
the OHRC’s intervention,
they managed to go back to
their own village under
police protection and vote
in the 2022 panchayat elec-
tion.
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lar arrangement will ena-
ble him to cast his vote this
year.

On the other hand, San-
gram Puhan, who fled his
village, along with 30 fami-
lies, in 2021 upon their re-
fusal to perform caste-
based servitude are enjoy-
ing a rare rapprochement,
though temporary, at Nath-
apur in the Krushnaprasad
block of Puri.

As every vote matters
this time in a closely fought
election, the villagers who
were driven out have been
invited to return to exer-
cise their franchise.

Baghambar Pattnaik, a
renowned human right ac-
tivist, on Monday moved
the OHRC, seeking police
protection for families dri-
ven out from their villages,
so that they could exercise
of their voting rights.
“These villagers are defen-
celess in the wake of the
dominance of upper caste
families in their respective

PR (3T
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sage of six years, they feel
threatened when thinking
of returning home and par-
ticipating in the election. I
have urged that these vil-
lagers should be taken in
police vans to their respec-
tive polling booths for the
protection of their voting
rights,” Mr. Pattnaik said.

The activist said he had
taken up over 100 cases of
caste-based “social boy-
cotts” to the OHRC and Na-
tional Human Rights Com-
mission.

“In 2014, voters belong-
ing to the washermen com-
munity in the Kanas block
of Puri district were able to
cast votes after the NHRC
intervened in a similar so-
cial boycott,” Mr. Pattnaik
said.

Mr. Sethi said 20 voters
belonging to four discrimi-
nated and shunned fami-
lies had missed the 2019 si-
multaneous Lok Sabha and
Assembly elections in the
State, and the 2022 pan-
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he war between Russia
and Ukraine has
entered its second year
and there is no end in
sight. Earlier this month, in a
concerning escalation, Russia
announced that it plans to hold
drills simulating the use of tactical
nuclear weapons along the border
with Ukraine. Earlier in March,
Russia had said that it would
station nuclear weapons in
Belarus. Such nuclear posturing in
the middle of a war is worrying.

Russia cited statements by
leaders from countries which are
aiding Ukraine in the war as the
reason for upping the nuclear
ante. It was referring to French
President Emmanuel Macron’s
statement that he would
potentially deploy troops to
Ukraine and British Foreign
Secretary David Cameron’s remark
that Ukraine will be allowed to use
British long-range weapons to
strike targets inside Russia.

Shift in understanding
However, Russia’s plans appear to
be attempts at brinkmanship and
coercion rather than responses to
an actual existential threat.
Russia’s claims that Mr. Macron
and Mr. Cameron’s comments
constitute an existential threat
requiring nuclear preparedness
are a stretch at best. Neither
France nor the UK. has made
moves that genuinely threaten
Russia’s survival which would then
call for Moscow’s justification for
its action.

On the surface, Russia’s
sabre-rattling may seem like a
predictable move to deter further
intervention by Ukraine and its
allies. After all, threatening the
first use of nuclear weapons for
deterrence, that is, to prevent the
start or escalation of conflict, is
often a tactic used by nuclear
powers like North Korea which
face threats at their borders from
larger adversaries. However, in the
latest crisis, Russia is mulling
lowering the threshold for the use
of nuclear weapons. If this
become an accepted norm, it

could have huge consequences.

[

Harsh V. Pant
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Vice President,
Studies and Foreign
Policy,

Observer Research
Foundation
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the intersection of
warfare and strategy

Russia is mulling
lowering the
threshold for
the use of
nuclear
weapons. If this
become an
accepted norm,
it could have
huge
consequences

For decades after the Cold War,
the logic of nuclear deterrence has
been based on certain inviolable
understandings. Most important
among these is that any nuclear
use would inevitably result in
destruction in both the countries
fighting the war. This principle of
deterrence is known as mutually
assured destruction. In addition, a
country resorted to the nuclear
option only in case of an
existential threat by an adversary.
In the case of Russia and Ukraine,
the war is largely destabilising on
conventional levels and does not
directly jeopardise Russia’s own
existence; yet, Russia has shown
its willingness to exercise its
nuclear option. Moreover, the
Russian nuclear doctrine codified
nuclear first use only in the most
extreme case of threat to its
survival. The fact that these
long-held nuclear red lines are
being stretched and redrawn over
the course of a war represents
worrying shifts in the core
understanding of nuclear
deterrence.

Dangerous precedent

By making explicit nuclear threats
at lower levels of conflict, Russia is
on a dangerous path. If nuclear
powers routinely threaten to use
nuclear weapons as a coercive
tactic when pushed into a corner
during a conventional conflict, it
may encourage other states to
follow suit. This may lead to
smaller nuclear-armed nations
wondering whether openly
brandishing their nuclear might
will be enough to undermine the
resolve of stronger conventional
military opponents. Countries like
Iran and North Korea may feel
emboldened to cross the nuclear
weapons threshold, confident that
flaunting their nuclear deterrent
will make adversaries back down
out of fear of escalation.

Thus, while the odds of any
tactical nuclear strike by Russia
remain low at present, Moscow’s
nuclear signalling sets a dangerous
precedent. Nuclear weapons may
no longer be weapons of last
resort. The clear distinction

The risks of Russia’s nuclear posturing

between nuclear and conventional
warfare is gradually being
undermined in this war.

There are other dangerous
precedents being set too. Russia’s
move threatens to undermine
already lacklustre and admittedly
halfhearted efforts towards
non-proliferation of nuclear
weapons and disarmament. The
ongoing war has exposed the
vulnerability of non-nuclear states
to aggression from states with
nuclear weapons. Russia’s move
could potentially motivate other
states to pursue nuclear weapons
to deter threats. Ukraine’s decision
in the Budapest Memorandum to
give up its nuclear arsenal in the
1990s, in exchange for security
assurances from Russia, the UK.,
and the U.S., now appears
ill-advised. Iran’s recent statement
regarding revisiting its nuclear
doctrine if there are existential
threats from Israel is a case in
point. While Iran has maintained
that it does not intend to develop
nuclear weapons, the prospect of
Iran shifting its policy in response
to perceived existential threats
from Israel undermines
non-proliferation efforts. Such a
move may discourage other
smaller nations like North Korea
from voluntarily letting go of their
nuclear capabilities or pursuing
disarmament, fearing a similar
fate of nuclear aggression.

The unfolding dynamics have
created a new nuclear flash point.
By raising the risk by lowering the
threshold for the use of nuclear
weapons, Russia has changed the
understanding of how nuclear
deterrence works. Simultaneously,
its actions illustrate how nuclear
weapons provide asymmetric
advantages in case of conventional
warfare. This has thus increased
proliferation anxieties for smaller
states across the world, especially
in regions where there are
long-standing tensions between
states. If the cloud of nuclear war
floats above the battlefield, war
could take precedence over
deterrence and proliferation over
disarmament leading to further
nuclear instability.
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Analysing local environmental footprints

What is the importance of evaluating household environmental footprints? Which are the three footprints analysed in this study? Do these footprints associated

with luxury consumption show an increase as one analyses households that are richer and affluent? What should policymakers do?

EXPLAINER

Soumyajit Bhar

hile climate change is a

global concern, issues

such as water scarcity and

air pollution are often
localised or regionalised. For example,
excessive water use in one region may not
directly affect water scarcity elsewhere.
Focusing on local environmental issues is
crucial; and herein comes the importance
of understanding household
environmental footprints.

How are household environmental
footprints distributed in India?

A recent study titled ‘Water, air pollution
and carbon footprints of
conspicuous/luxury consumption in
India’, of which the author is one of the
contributors, highlights the
environmental impact of affluent
individuals, particularly those who
engage in consumption beyond basic
needs. This study specifically examines
the CO2, water, and particulate matter
(PM2.5) footprints associated with luxury
consumption choices among households
in India across different economic classes.
The analysis contrasts these luxury
consumption footprints with those
associated with non-luxury consumption.
The luxury consumption basket includes
various categories such as dining out,
vacations, furniture, social events etc.

How were environmental impacts
assessed in this study?
Methodologically, the study employed an
input/output analysis of the entire
economy to map or link different
components of household consumption
to the resources or materials involved in
their production. This approach enabled
the capture and aggregation of the
(indirect or embedded) environmental
impacts associated with each stage of
production. For example, the water
footprint was utilised to quantify water

usage throughout various stages of
production of different goods and
services, as well as direct water usage by
households. The PM2.5 footprint
encompassed both embedded emissions
and direct emissions from household
activities such as the use of fuelwood,
kerosene, and vehicular fuels. Similarly,
the CO2 footprint was used to capture
both embedded and direct CO2 emissions
associated with household consumption.

What were the key findings?

The study reveals that all three
environmental footprints increase as
households move from poorer to richer
economic classes. Specifically, the
footprints of the richest 10% of
households are approximately double the
overall average across the population. A
notable surge in footprints is observed
from the ninth to the 10th decile, with the
air pollution footprint experiencing the
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highest increase at 68% in the 10th decile
compared to the ninth. Conversely, the
rise in the water footprint is the lowest at
39%, while CO2 emissions stand at 55%.
This suggests that Indian consumers,
particularly those in the top decile, are
still in the ‘take-off” stage, with only the
wealthiest segment exhibiting substantial
increases in consumption-related
environmental footprints. The heightened
footprints in the 10th decile are primarily
attributed to increased expenditure on
luxury consumption items.

‘What are the key contributors?
The study identifies eating out/restaurants
as a significant contributor to the rise in
environmental footprints, particularly in
the top decile households, across all three
footprints. Additionally, the consumption
of fruits and nuts is highlighted as a factor
driving the increase in water footprint in
the 10th decile. Luxury consumption

items such as personal goods, jewellery,
and eating out contribute to the rise in
€02 and air pollution footprints. Notably,
the presence of fuels like firewood in the
consumption baskets of poorer
households is emphasised, showcasing
contrasting impacts of modern energy
transitions. While transitioning from
biomass to LPG reduces direct footprints,
the lifestyle choices associated with
affluence lead to a rise in PM2.5 footprints
(and subsequently, the CO2 footprint).

The average per capita CO2 footprint of
the top decile in India, at 6.7 tonnes per
capita per year, is noted to be higher than
the global average of 4.7 tonnes in 2010
and the annual average of 1.9 tonnes
CO2eq/cap required to achieve the Paris
agreement target of 1.5°C. While still
below the levels of the average citizen in
the U.S. or U.K., this disparity
underscores the need for urgent attention
from policymakers. Given the influence of
elite lifestyles on broader societal
aspirations, policymakers should
prioritise efforts to nudge consumption
levels of affluent households downwards
to align with sustainability goals.

‘What are the implications?
The study emphasises that while
sustainability efforts often focus on global
climate change, global environmental
footprints do not necessarily align with
local and regional scale footprints.
However, local and regional
environmental issues exacerbated by
luxury consumption disproportionately
affect marginalised communities. For
instance, water scarcity and air pollution
disproportionately impact marginalised
groups, further marginalising them, while
affluent sections can afford protective
measures such as air-conditioned cars
and air purifiers. This underscores the
importance of multi-footprint analysis in
addressing environmental justice
concerns and ensuring equitable
sustainability efforts.

Soumyajit Bhar is Assistant Professor at
the School of Liberal Studies of BML Munjal
University, Gurugram.
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Arecent study highlights the
environmental impact of
affluent individuals,
particularly those who engage
in consumption beyend basic
needs.

v

The study identifies eating
out/restaurants as a significant
contributor to the rise in
environmental footprints,
particularly in the top decile
households, across all three
footprints.
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The study emphasises that
while sustainability efforts
often focus on global climate
change, global environmental
footprints do not necessarily
align with local and regional
scale footprints.
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Climate change, a passing cloud in Indian politics

he fifth phase of India’s general

election is over and the electoral

rhetoric of both the major parties, i.e.,

the Bharatiya Janata Party (BJP) led by
Prime Minister Narendra Modi and the Indian
National Congress, have conspicuously side-lined
one of the most critical issues of our times —
climate change. This omission is particularly stark
against the backdrop of global environmental
crises and the pressing demands for sustainable
development.

Recent events, such as environmental activist
Sonam Wangchuk’s outery over ecological
degradation in Ladakh — underscoring the
urgency of integrating robust climate action into
national policy frameworks — shows us how
critical climate mitigation and adaptation has
become and its urgent need to become political,
especially for electoral politics. Despite Mr.
Wangchuk’s calls for environmental security in
the region, which resonated widely among the
people of Ladakh, and then, subsequently, on
social media, the response from the Modi
government has been muted. This lack of
response is symptomatic of a larger political
reluctance to engage with environmental issues
as central electoral themes.

A calculated omission

The reluctance of both the BJP and Congress to
foreground climate change in their electoral
platforms is not just a matter of oversight but a
calculated omission. Integrating serious climate
action into their political agendas would entail
acknowledging and addressing the trade-offs
between rapid industrial growth and
environmental sustainability. Such
acknowledgment could alienate powerful
industrial constituencies and disrupt the
economic status quo, which heavily relies on
fossil fuels and high-emission industries.

This strategic avoidance plays out in the
manifestos, where climate policies, if mentioned,
are vague and lack commitment to specific,
measurable actions. For instance, the Congress
party’s manifesto has a chapter, ‘Environment
Protection and Climate Change Authority’” and
proposes a ‘Green New Deal Investment
Programme’ without clear directives or
commitments to specific reductions in carbon
emissions. Similarly, the BJP’s manifesto praises
past initiatives but fails to propose
forward-looking strategies that align with the
global scientific consensus, which calls for
immediate and drastic action to mitigate climate
change impacts.

The absence of detailed climate action plans in

Oishik Dasgupta

is a Graduate Student
of International Affairs
and Global
Governance at the
Hertie School in
Berlin, and Graduate
Research Assistant at
the Research Institute
for Sustainability,
Potsdam

Integrating
serious climate
action into
political
agendas could
alienate
powerful
industrial
constituencies
and disrupt the
economic
status quo

these manifestos reflects a broader trend in
Indian politics where short-term economic gains
are often prioritised over long-term
environmental sustainability. That said, we must
remember India’s vulnerability to climate
impacts, including rising sea levels, extreme
weather events, and severe air pollution, which
pose significant threats to its population and
economy. Moreover, the silence on climate
change in electoral discussions sends a
disheartening message to educated, middle-class
voters, who are increasingly aware of and
concerned about global environmental issues.
This demographic, capable of influencing policy
through public opinion and voting power, 1
believe, seeks more than just token mentions of
sustainability. They demand actionable plans that
ensure that India not only meets its international
commitments under agreements such as the
Paris Agreement but also adopts a leadership role
in global climate advocacy.

Why, then, is there such a glaring gap between
the needs of the electorate and the political
offerings? Part of the reason lies in the perceived
political cost of ambitious climate policies.
Comprehensive climate strategies may require
tough decisions, such as phasing out coal,
increasing taxes or prices on carbon emissions,
and enforcing stringent environmental
regulations — measures that could be unpopular
in the short run despite their long-term benefits.

What we have now
Currently, the National Action Plan on Climate
Change serves as the overarching guiding body
for India’s climate policy efforts that are spread
across several policy documents, sector-specific
strategies, and laws. In 2023, some very
important policy documents and laws covering
the energy sector emerged, which included the
National Electricity Plan 2023, the National Green
Hydrogen Mission and the Energy Conservation
(Amendment) Act, 2022. These documents and
laws play a crucial role in shaping the energy
landscape. That said, one must note that the
Indian leadership has shown no commitments in
phasing out coal. These policies, however, are
top-down in nature; these are being made by the
top brass, based on international trends and
immediate requirements. India, as a nation, is
still lacking a considerable number of citizens
who demand corrective policies to ensure climate
policies and actions, as a bottom-up approach.
The Climate Action Tracker (developed by
Climate Analytics, an independent global climate
science and policy institute with an office in
Berlin) gives India an overall rating of “Highly

Insufficient” in its policies and actions tracking,
based on 2030 projections. That said, there is
more that the central and various other State
governments can do. States or regions that are on
the frontline of vulnerability need to develop
plans that bring India’s projection below 2-degree
pre-industrial levels. A good example of
comprehensive climate policymaking in India
would be the Mumbai Climate Action plan
developed by the Mumbai municipality, in
collaboration with the C40 and the World
Resources Institute.

In contrast to the complex web of climate
bodies in India, we have a silver lining that should
mark the beginning of climate jurisprudence in
our country: M.K. Ranyjitsinh and Others vs Union
of India, where in March 2024, the Supreme
Court of India ruled that the people of India have
the right to be free from the adverse effects of
climate change by drawing upon Article 21 and
Article 14 of the Indian Constitution. This opens
up many government sector bodies working on
climate policies and action to much-needed legal
scrutiny and makes them answerable to citizens.

The challenge
So, what now? The challenge for India, therefore,
is to bridge this gap between electoral politics
and climate policy. It requires a shift in political
calculations, where long-term environmental and
social gains are valued over immediate economic
benefits. And, the media and civil society have
pivotal roles in this transformation. By
consistently highlighting the inadequacies in the
current political discourse on climate change,
they can drive a narrative that places
environmental sustainability at the heart of
India’s development agenda.

The 2024 general election presents a critical
opportunity for Indian voters, especially the
informed and increasing middle class, to demand
that their leaders take a more proactive and
committed stance on climate change. This means
not only voting with an eye towards policies that
promise immediate benefits but also supporting
those that promise sustainable growth and
environmental security. The electorate must push
for a paradigm shift in how climate policy is
integrated into the broader national development
strategies, ensuring that the progress made today
does not come at the expense of tomorrow’s
security.

As India stands at this electoral crossroads, the
choices made will resonate far beyond the
immediate political cycle, influencing the global
fight against climate change and the future of
sustainable development worldwide.
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