Boosting India’'s
Agricultural Potential

India stands as one of the world's leading agricultural nations,
yet there remains a significant gap between current
production and untapped potential.

The remarkable growth journey of Indian agriculture is evident
in its Agricultural GDP, which has surged from US$25 billion in
the 1970s to an impressive US$630 billion in 2024, marking a
transformative evolution in the sector.

With its diverse agro-climatic zones, rich soil varieties, and
extensive farming experience, India is uniquely positioned to
become a global agricultural powerhouse. The country’s
agricultural landscape spans everything from traditional
farming practices to modern precision agriculture, creating
unprecedented opportunities for growth and innovation.

Key growth drivers include:

e Rising domestic and international demand
e Technological advancement in farming practices
e Supportive government policies and reforms

e Growing focus on value-added agriculture
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Success Stories in
Indian Agriculture

1 Green Revolution

Achieved food self-sufficiency

) White Revolution

Significant increase in milk production

3 Horticulture Boom

India becomes major fruit and
vegetable producer

4 Agritech Startups

Over 1,000 startups emerged (2013-
2020)
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Challenges in Indian

Agriculture

Low Farm
Productivity

Compared to global
standards

Price Volatility

Market access
issues

Poor
Infrastructure

Supply chain
inefficiencies

Climate Change

Effects on
agriculture
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Potential for Growth

World-Best Yields

1 Potential to exceed global trade volumes

Surplus Production

200+ million metric tons of paddy possible

Export Growth

Immense potential in agricultural sector
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Proposed Institutional
Reforms

50 )

Cooperative R&D Centers
AT I Crop-specific
Produce aggregation productivity
through FPOs enhancement

% an

Public-Private Export Institutions

Partnerships Connecting farmers to

Leveraging Al, loT for global markets
sustainable agriculture
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Key Factors Driving Export Potential

Diverse Agro-
Ecological Zones

India’s 15 unique
agro-ecological
zones enable
cultivation of a vast
array of crops year-
round. From
temperate fruits in
the Himalayas to
tropical spices in
Kerala, this diversity
creates unmatched

export opportunities.

Each zone's specific
climate and soil
conditions support
specialized
agricultural
products highly
valued in
international
markets.

Growing Global
Demand

International
markets show
increasing appetite
for Indian
agricultural
products, driven by
rising health
consciousness and
ethnic food
preferences. The
growing global
middle class,
particularly in Asia
and Africa, seeks
diverse, high-quality
food products. Indian
organic products
and traditional
superfoods are
experiencing
unprecedented
demand worldwide.

Government
Initiatives

Recent policy
reforms aim to
double agricultural
exports through
streamlined
regulations and
enhanced
infrastructure. The
government has
established
dedicated export
zones and provides
substantial financial
incentives to
exporters. New
bilateral trade
agreements are
opening up premium
markets for Indian
agricultural
products.

Technological
Advancements

Modern agri-tech
solutions are
revolutionizing
production efficiency
and quality control.
Smart farming
practices, including
precision agriculture
and loT-based
monitoring, are
improving crop
yields and quality.
Digital platforms are
connecting farmers
directly to
international buyers,
reducing
intermediary costs.



Major Export Products
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Rice

India’s largest
agricultural export,
with Basmati varieties
commanding
premium prices in
Middle Eastern and
European markets.
Annual exports
exceed $9 billion,
accounting for 40% of
global rice trade.
Known for superior
quality and organic
certification.

Marine Products

Driving economic
growth in coastal
regions with shrimp
leading exports. Major
markets include USA,
China, and Japan.
Industry employs over
14 million people and
emphasizes
sustainable fishing
practices and modern
processing facilities.

Coffee

Premium Arabica and
Robusta varieties
grown in traditional
shade-grown
plantations. Instant
coffee exports
showing 20% annual
growth. Specialty
coffee gaining
recognition in
European and
Australian markets,
with sustainable
farming practices
attracting premium
buyers.

Fruits and
Vegetables

Diverse portfolio
including mangoes,
grapes, and onions.
Advanced cold chain
infrastructure
enabling longer shelf
life and wider reach.
Growing demand in
Southeast Asian and
Gulf countries, with
organic produce
segment expanding at
25% annually.



National Cooperative
Export Limited (NCEL)

Aggregation of Produce

1 Pooling resources for economies of scale

Quality Control

2 Meeting international standards

Market Intelligence

3 Providing global market insights

Brand Development

4 Creating ‘Cooperative India’ brand




Potential Impact of NCEL

Increased Farmer
Income

25-35% rise through
better price realization by
eliminating
intermediaries and
accessing premium
export markets. Direct
market linkages and
collective bargaining
power will help farmers
capture a larger share of
the final price. Additional
income streams through
value-added processing
and certification
programs.

Rural Development

Boost economies, create
employment through
establishment of
processing centers,
warehouses, and logistics
hubs. Expected to
generate 2 million new
jobs in rural areas.
Investmentin
infrastructure will
improve connectivity and
attract ancillary
industries.

Export Growth

Target: US$60+ billion and
beyond through strategic
market expansion. Focus
on high-value products
like organic produce,
processed foods, and
specialty items.
Leveraging existing trade
agreements and
exploring new markets in
Southeast Asia, Middle
East, and Africa.

Sustainable
Agriculture

Promote eco-friendly
farming practices
through certification
programs and training.
Implementation of water
conservation techniques,
organic farming methods,
and renewable energy
usage. Focus on
biodiversity preservation
and reducing carbon
footprint in agricultural
operations.
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