Should India Build a
Sovereign, Foundational
Al Model?

In 2023, Sam Altman’s remarks in India sparked a debate on
whether Indian firms should invest millions in foundational Al
models. The discussion revolves around sovereignty versus
financial constraints. Is it necessary for India to develop a
foundational model, as the IT Ministry's IndiaAl Mission

intends?
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The Debate: Sovereignty vs. Open Source

Pranesh Prakash: Focus on Application Tanuj Bhojwani: Pride and Returns

India should work on foundation models, but Sovereignty is a factor, but even with alocal
not for sovereignty. It's crucial to have experts model, GPUs are needed. India lacks contracts
who can build and apply Al. Open source with chip manufacturers. The key is to ensure
models eliminate national security concerns returns on investment, balancing pride with
and sanctions, as Indians can modify existing financial practicality.

code.
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briisai developing a The U.S. dominates
foundational model the market. Indian
costs hundreds of enterprises may not
millions of dollars, provide sufficient
including failed returns on Al
attempts and investments due to
salaries. lower labor costs.

Error Tolerance

The government needs an autonomous institute
with high error tolerance, as 90% of spending
may go to failed experiments.
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Leveraging Existing
Models and
Innovation

Software Focus

India can succeed by focusing on

1 software and commercializing existing
Al models. Young developers are
enthusiastic and quick to learn.

Innovation

Promote innovation based on

2 constraints, as demonstrated by Alibaba
and DeepSeek. This approach can lead to
unique solutions.



Ojaank

Gurukul

IAS

Ojaank Test Series

Ojaank
7

Your Progress Pariner in UPSC Journey

-t 8 ] c4UDdYS-RIFRE F SHn“" 9

2. |AS 2026 ©>. Per Month | IAS 2026 YK Per Montn TR - Thdvanced Tests
15 + 30 % €. .1 € LA i e
s L B T 1w EACH TEST HAVE 100 QUESTIONS
Call Now:-B7507100 METHOD # % Sp— 7
©8285894079 = exmri S aaTaaAsTa  “OETHOD E #2700 2300

RIAS with Ojaank Sir 5

Economlc Survey

M-RFR ' ittt —
Spectrum hased Test Senes

M-a@aa Memory .

] OJAANK SIR cnmlng snnn @
M-d@@a Mains F ¥/ pg—
- 2 8285894079 ul‘luc -

& try o free test Now '“m”

: (%) Ojaank |Ag () : n a Base don B
- TESTBASEDON - DAILY FREE QUIZ, ;
“SELECTION TTetT CLASS

o I
qsgg o Ll BY OJAANK SIR
HEPIIIII( DAY DFFER

™ h . o " Tl ik EXPRESS X ;,;;' }L 3 20
IAS & P(S J™1=Pv }!: s A Mo & SEEaGTo

1) Get full Laxmikant Test Series For UPSC Prelims 2025

Link - https://ojaankias.akamai.net.in/new-courses/501

2) Get full Bipan Chandra Test Series For UPSC Prelims 2025

Link - https://ojaankias.akamai.net.in/new-courses/500

3) Get full SHAKTI All India Test Series PRELIMS - 2025

Link - https://ojaankias.akamai.net.in/new-courses/499

4) Get Daily Free Quiz (Newspaper wali Class) By Ojaank Sir

Free Test Link - https://ojaankias.akamai.net.in/new-courses/493

5) Get full NCERT RFR Mentorship (1st Month) Course from Ojaank App Now.

Link - https://ojaankias.akamai.net.in/new-courses/490

6) Get full 240 Days RFR Mentorship (1st Month) Course from Ojaank App Now.

Link - https://ojaankias.akamai.net.in/new-courses/492

7) Get full Economic Survey (2024-25) based RFR Test Course from Ojaank App Now.

Link - https://ojaankias.akamai.net.in/new-courses/508

8) Get full (OJAANK SIR M RFR) Course from Ojaank App Now.

Link - https://ojaankias.akamai.net.in/new-courses/506



https://ojaankias.akamai.net.in/new-courses/501
https://ojaankias.akamai.net.in/new-courses/500
https://ojaankias.akamai.net.in/new-courses/499
https://ojaankias.akamai.net.in/new-courses/493
https://ojaankias.akamai.net.in/new-courses/490
https://ojaankias.akamai.net.in/new-courses/492
https://ojaankias.akamai.net.in/new-courses/508
https://ojaankias.akamai.net.in/new-courses/506

Ojaank |55

The Real Question: Improving the
Ecosystem

2 Innovation
Research Environment

Private Market Investors

The key question is not just building a model, but improving the research environment, innovation,
and private market investments to foster the organic development of LLMs.



Government Initiatives:
GPU Clusters

1 Capital Expenditure

The government'’s capital expenditure on GPU
clusters is a positive step, making resources
available to startups and academia at
subsidized rates.

) Responsible Usage

The government should promote responsible
technology usage, including studies on
necessary and unnecessary regulations.




Data Center
Margins

Subsidies lower GPU
rental costs, but
margins still go to data

center operators and
providers.

Limited Budget

The Challenge of Resource
Constraints

Captive GPUs

Large labs like
DeepSeek have
dedicated contracts for
buying and installing
GPUs for training runs.

India’s budget is less than the cost of training Meta’s

Liama 4, requiring equitable distribution.
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Strategic Spending: Al

for Bharat

2

IndicTrans2

Training IndicTrans2 and
developing text-to-
speech systems for
Indian languages are
critical needs.

Al|X

Text-to-Speech

These tasks can achieve
good results with fewer
GPUs compared to state-
of-the-art models.
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Wise Resource Allocation

1 Limited Resources
2 Strategic Spending
3 Focused Goals

Acknowledge limited resources and prioritize spending wisely. Competing with ChatGPT or
DeepSeek R1 may not be the best use of available funds.



Key Takeaways

Sovereignty vs. Ecosystem
Pragmatism Development

Balance the desire for Focus on improving the
sovereignty with practical research and investment
financial considerations. ecosystem.

Strategic Resource Use

Prioritize Al projects that address specific local needs.

“ Easy of aowerlting
turling frompatyous
and our fureogalianinment”

“ The a gasars and saant for the or of the
chirage forinfornes and in the turlling arean
¢ want to our noiudly was a monying the
& cursion proicect 3 jeash connects, and
Je thal teal cuers ifyour suizhual need to

yaur fiance the weulfriganes.

# * Feacuring tow is from their

awards.

This Freesstnly Gearythen joring tirier anding iess cof the Datin
chucer’s alaggings in Congius, and Teenpolert drcagment. #hees
take aecarn bing Lo ine cerercs and the lateger, and d appciection in
for woulih snfor rascadort.




Next Steps

Promote Open Source

1
Encourage the use and development of open source Al models.
Invest in Talent

2
Support education and training for Al developers.

3 Foster Innovation

Create an environment that encourages Al innovation and entrepreneurship.
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